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	Objective
	Actions
	Lead person
	Timescale
Dates
	Resources/cost
	Monitoring
(who, when, how)
	Success Criteria
(outcomes for the children)

	To create a music rich environment at St Edwards through assemblies, music lessons and concerts
	To introduce ‘Musician of The Month’ into school via assembly at the beginning of the month.  Musician of the Month to be displayed on a display board within school to remind children of this months focus (to include QR code of music and any work children create in response to the artist)
Music by the musician to be used when coming into the hall for Gospel or praise throughout the month.
Musician resources to be shared with parents on newsletters.


Feel Good Fridays to be introduced for all year groups after lunch on a Friday



	Music lead











Music lead

	Introduce in September and then ongoing throughout the year







Introduce in September and then ongoing throughout the year


	£85 yearly subscription

Display resources (backing paper etc and time to put up the displays)










Feel God Friday Login





	Music lead to ensure that information is sent to JK to include in newsletter.

Music lead to update display board on a monthly basis.

Music lead to share music clips with SLT for them to use in assembly


Feedback from staff/pupil voice termly


	Children can talk about a wide range of different musicians.

Families are engaging with ‘Musician of the Month’ and sharing the music at home.









Children enjoy the sessions and are increasing their musical knowledge and skills. All children are able to access he sessions.

	To create a subject vision for music at St Edward’s
	Music lead to involve all staff in creating subject vision during staff meeting in Autumn term. 

Subject vision to be shared on school website
	Music lead
 
All staff 
	Music lead
to work on first draft July 24
Music lead
to consult with staff during staff meeting 8th October.

Subject vision to be published on school website by the end of October
	Staff meeting time
	Music lead
 to ensure website is updated by October half erm
	All staff have a clear understanding of the St Edward’s music vision, as all staff have had a part in creating it.

	To continue to celebrate children’s musical achievements in school
	End of term concerts for music lessons organised for children to hare their success with parents and peers.

UB40 music award given out each year
	Music lead

	Music lead
 to liaise with music teachers to arrange a date in Summer term 1, concerts to take place Summer term 2
	Hall needed
	Music lead
 on going throughout the year

Music lead
 to liaise with music teachers for nimonations for UB40 award. Award given out in July 
	Children enjoy performing for their family and friends

	To ensure music is being taught across all year groups, using the Kapow planning, including whole class teaching of Glockenspiel in Year 3 and 4
	Music lead to create new long term plan for music using Kapow condensed long term plan and whole class instrumental lessons
Extra Glockenspiels ordered to ensure all children have an instrument to play.

	Music lead

	 New Long term plan shared with staff July/ September.

On going planning checks and lesson drop-ins once a term
	Extra glockenspiels £229

Time to observe lessons (cover needed)

	Music lead
 to observe music lessons once a term, after staff meeting has been delivered.
	

	To ensure that assessment is being used effectively to identify gaps in children’s learning.
	To use the Kapow assessment quizzes at the end and the beginning of unit to identify gaps in learning and progress made
Music lead
 to create spreadsheet to collate year group evidence for each unit.
	Music lead

Class teachers to implement
	Ongoing throughout the year
	Kapow assessment quizzes
	Staff to keep assessment quizzes for beginning and end of unit to compare. Children still with gaps identified on spreadsheet
	Teachers and music lead can clearly see children that need extra support with music

	Develop confidence of Subject lead in having the skills to drive Music forward at St Edward’s
	Music lead to complete self-evaluation of current music provision. 
	Music lead

	LB to evaluate current provision Sept 24 and share with staff at staff meeting to see if they agree.
	Cost of staff to cover  Music lead in the classroom
	
	Staff are kept up to date and supported with music by Music lead


	To develop staff confidence in teaching music through staff meeting and using the Kapow resources.
	Music lead to deliver staff meeting on music expectations and resources 
	Music lead

	8th October- staff meeting

Music lead to offer ongoing support to staff if needed.
	Staff meeting time
	Music lead

	All staff are confident in teaching music and music is being taught regularly 
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